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REQUEST FOR PROPOSALS

Teaching & Learning Pluralism Cohort

Equipping Institutions to Strengthen Pluralism in the Classroom

Opportunity

Campuses across the country are facing rising levels of conflict and polarization — disruptions
that not only affect classroom learning but also erode campus cohesion. National reports
highlight the growing need for colleges and universities to foster environments grounded in
constructive dialogue and mutual understanding.! Faculty recognize this need: in a joint AAC&U
and AAUP study, 93% of respondents agreed that faculty value inviting student perspectives
from all sides of an issue.? Yet despite this consensus, most faculty feel unprepared to lead
such classroom exchanges—underscoring the significant and unmet need for professional
development in this area across higher education.? Facilitating classroom discussion across deep
difference is a teachable skill, and without it, classroom conflict is more likely to escalate.

Centers for Teaching and Learning (CTLs) are the hub for faculty development on campus,
providing opportunities to refine pedagogy and support transformational learning. CTLs can
equip faculty with effective tools and strategies to design courses that foster connection and
collaboration among students across deep and meaningful difference. At Interfaith America
(IA), we call this pluralism: respect for diverse identities and divergent ideologies, mutually
inspiring relationships between diverse communities, and cooperation for the common good.*
With over two decades of bridgebuilding expertise in U.S. higher education, IA is well-positioned
to partner with CTLs in developing and advancing strategies that equip faculty to advance
pluralism in their unique classroom environments. Together, we can build campus cultures

! Adrianna Kezar and Elizabeth M. Holcombe, “Shared Leadership in Higher Education: Important Lessons
from Research and Practice,” American Council on Education, 2017,
https://www.acenet.edu/Documents/Shared-Leadership-in-Higher-Education.pdf .
2 Ashley P. Finley and Hans-J6rg Tiede, “Academic Freedom and Civil Discourse in Higher Education: A
National Study of Faculty Attitudes and Perceptions,” American Association of Colleges and Universities
and the American Association of University Professors, 2025, https://www.aacu.org/research/academic-
freedom-and-civil-discourse-in-higher-education-a-national-study-of-faculty-attitudes-and-perceptions
3 Kathryn Palmer, "FIRE Survey: Most Faculty Fear Discussing Controversial Topics," Inside Higher Ed,
December 12, 2024, https://www.insidehighered.com/news/quick-takes/2024/12/12/most-faculty-fear-
discussions-about-controversial-topics
4 “Interfaith America’s Pluralism Framework,” Interfaith America, accessed May 8™, 2026,
https://www.interfaithamerica.org/resources/interfaith-americas-pluralism-framework/. Cf. Eboo Patel,
Interfaith Leadership: A Primer (Boston: Beacon Press, 2016), 89-107.
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where faculty are supported, students are empowered, and the classroom becomes a catalyst
for pluralism—helping higher education fulfill its public purpose in a diverse and divided world.

The Teaching & Learning Pluralism (TLP) Cohort will support a select group of CTL-based teams
with professional development, pedagogical resources, and grants of up to $10,000 to
implement pluralism-focused initiatives into their ongoing teaching and learning programming.
Each three-person team—comprised of a senior leader from the institution’s CTL and two
strategically chosen cross-disciplinary faculty—will participate in both in-person and virtual
convenings. As part of the TLP Cohort, teams will develop and execute a plan to establish
recurring, high-impact faculty development programming that equips educators to foster
pluralism in the classroom.

Program Overview

IA is creating a cohort of select higher education institutions supported by grants of up to
$10,000. Participating institutions will integrate pluralism into the faculty development
programming offered through their CTLs. The desired outcomes of this program are for
participants to

1. Learn best practices for integrating pluralism into the classroom

2. Build capacity to help faculty use pedagogies that foster pluralism

3. Develop long-term goals and a plan for advancing pluralism through CTL programming
within their institutions

4. Collaboratively build a strong network of institutions committed to learning from one
another and advancing pluralism-focused teaching and learning

The cohort teams will participate in an in-person convening, followed by a series of virtual
convenings over the 2026 — 2027 academic year:

e Late June 2026: Applications due; proposal review and campus selection

e Early July 2026: Award notifications sent

e The first convening will be in person in Chicago, from August 6-9, 2026, as its
own focused track during the Interfaith Leadership Summit.

e August 2026: Cohort programming, CTL experimentation, and model development
begins

e By September 2026, each cohort team will submit a finalized implementation plan to
integrate pluralism pedagogies into their regular CTL programming. Upon submission
and approval of this plan, each institution will receive the first installment of the funding
to support the implementation of their plan.

e Between September 2026 and July 2027, the cohort teams will meet virtually for
four sessions (90 min each) for ongoing professional development and peer-to-peer
support.

e There will be a final 2-hour virtual convening in July 2027 to share and celebrate
learnings.
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e The new institutions chosen for this grant will join the 2025-26 cohort of TLP institutions
chosen in last year’s grant cycle for their October and December 2026 meetings.

Selected institutions will join the existing Teaching & Learning Pluralism (TLP) pilot cohort to
build on tested models and shared learning. This expansion allows new campuses to accelerate
their work by engaging a peer community that has already developed and begun refining
effective approaches to pluralism-centered faculty development.

Program Requirements

Eligibility

e This program is reserved for teams from 4-year colleges and universities in the United

States.

e Submission of an application through IA’s online portal, which includes a written
proposal addressing the following topics:

O

Interfaith America defines pluralism as respect for diverse identities, genuine
relationship building across diverse communities, and common action for the
common good. In the space below, explain why your CTL wants to prioritize
pluralism in its faculty development programming? How does fostering pluralism
in the classroom align with your institution’s mission, values, or current priorities?
Please describe one key opportunity and one key challenge related to pluralism
on your campus—especially in the classroom. What existing infrastructure, roles,
or programs could support your CTL's efforts to integrate pluralism into faculty
development?

How do you envision this cohort experience contributing to lasting, sustainable
change in your faculty development efforts and classroom culture?

Please list your proposed three-person team (including titles/roles) and explain
why these individuals are well-positioned to advance pluralism through CTL
programming. Remember that you must include one senior leader of your
institution’s Center for Teaching and Learning.

What additional support do you anticipate from your institution to implement
your plan (e.g., leadership buy-in, budget or personnel support, cross-
department collaboration)?

Please describe at least one example of how your institution has successfully
integrated pluralism into campus life—whether through curricular offerings, co-
curricular initiatives, or employee-facing development programs. What impact is
it having, and how might that experience inform your proposed participation in
this cohort?

What strengths or perspectives might your team contribute to the cohort
learning community?

Is there anything else you'd like us to know about your campus, CTL, or
community that might inform your participation in this cohort?
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e A letter of support from your institution's Provost or Chief Academic Officer.
e All Cohort Team members must commit to participation in pre-work, planning, and
scheduled in-person and virtual convenings.

Funding Information

Each selected institution participating in the Teaching & Learning Pluralism (TLP) Cohort will
receive grants of up to $10,000 to implement their plan for pluralism-focused faculty
development through their Center for Teaching and Learning (CTL). Additional details about
disbursement and fund usage will be shared with selected teams.

Deliverables

e Full participation in all in-person and virtual cohort convenings, including completion of
required pre-work

e Submission of an implementation plan—developed by the Cohort Team in consultation
with IA staff—for integrating pluralism into faculty development programming during the
grant period (due September 15, 2026), including a detailed budget

e Development of faculty-facing curricula and/or modules aligned with the implementation
plan

e Administration of a short, IA-provided pre- and post-assessment tool with faculty who
participate in the Cohort Team's pluralism programming

e Participation in mid-grant calls with IA staff about the project’s progress, as needed

e Completion of an IA-provided progress report, due on February 8, 2027

e Completion of an IA-provided final report, due July 9, 2027, including faculty-facing
curricula or modules developed, summary data on faculty reached, pre- and post-
assessment data, and reflections on overall impact.

Proposal Review & Selection

Through its programs, Interfaith America is committed to supporting initiatives that
meaningfully engage people with a range of religious, philosophical, or ideological perspectives
as well as diverse racial and ethnic identities. The selection committee will review the
applications to select a robust set of projects that reflect program objectives and align with our
mission.

Institutional diversity and proposals reflecting a range of identities/perspectives will be
prioritized among the selected proposals.

The selection committee will prioritize proposals that have robust support from the provost and
other senior leadership, as well as demonstrated success in integrating pluralism into at least
one of the following areas of campus life: curricular, co-curricular, and other employee capacity-
building opportunities.
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Program Timeline

May 26, 2026 — June 26, 2026: Application period

July 3, 2026: Applicants informed of selection. Pre-work is shared with selected Cohort
Teams

July 2026: Cohort does pre-work for the in-person convening at the Summit
Pre-work for the TLP Cohort will include:

e Completing short readings and videos on definitions and foundational concepts of
pluralism

e Clarifying goals for the project and their alignment with institutional priorities

e Conducting a campus assessment of assets and challenges to the work

e Reflecting on personal values and motivation for the work

IA will provide clear guidance and materials to support the successful completion of the
required pre-work. The estimated time commitment is approximately five hours, though this
may vary by campus. Institutions that have already begun developing a pluralism
infrastructure may find the pre-work requires less time. To support your team'’s preparation,
IA will also offer office hours in July for campus-specific questions and project clarifications.

August 6-9, 2026: Cohort launches at the Summit with learning sessions and
consultations with IA staff.

August 2026: Cohort Teams draft an implementation plan for integrating a constellation of
the “Pedagogies for Pluralism” in their CTL programming over the granting period and
consult with IA staff.

September 18, 2026: Each Cohort Team submits its implementation plan to IA. Upon
submission and approval, the first installment of the funding is disbursed to each campus

September 2026: First virtual convening (90 min) [Shared with previous cohort]
December 2026: Second virtual convening (120 min) [Shared with previous cohort]
February 2027: Each Cohort Team submits a progress report

April 2027: Third virtual convening (90 min)

May 2027: Fourth virtual convening (90 min)

July 12, 2027: Each Cohort Team submits a final report

July 2027: Final virtual convening to share and celebrate learnings (120 min); grant period
concludes.
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For further information, please contact Dr. Mike Whitenton, Director of Academic Initiatives at

mwhitenton@interfaithamerica.org.

Project Examples

You will design your implementation plan during and after our in-person convening and in
consultation with IA Staff. At a minimum, plans must implement a series of the foundational
practices and instructional approaches found in the “Pedagogies for Pluralism” resource. Below
you'll find select examples of strong pluralism programming that a CTL might include within
their implementation plan:

Pluralism Pedagogy Workshop Series

A multi-session series offered each semester exploring classroom practices that support
engagement across lines of religious, political, and worldview difference. Topics might
include deepening one’s own practice of pluralism, establishing pro-pluralism
communication norms, facilitating difficult conversations in class, designing pluralism-
forward syllabi, and assessing pluralism learning outcomes.

Pluralism & the First-Year Experience

Semi-annual workshops or co-curricular integration strategies for faculty teaching in first-
year seminars or general education, designed to introduce students to pluralism early and
set a foundation for their undergraduate experience.

Pluralism in Practice: Faculty Case Studies Showcase

A regular panel or discussion series where faculty share examples of how they're
incorporating pluralism into their teaching. This series could also be paired with a resource
library (including those listed below), including the “Pedagogies for Pluralism” resource.

Faculty Learning Community on Cultivating Pluralism in the Classroom

A semester-long, cohort-based program for faculty to explore how to foster productive
dialogue across differences in their courses. This program could use the “Pedagogies for
Pluralism” as its backbone, combined with classroom case studies, faculty presentations,
peer observation, pluralism projects, and campus presentations at the end of the semester.

Syllabus Audit & Peer Coaching Program

A perennial program in which faculty submit syllabi for peer review with a focus on
advancing pluralism in the classroom, establishing pro-pluralism communication norms, and
pluralism competencies. Cohort Team provides constructive, structured feedback and
coaching through implementation.

Pluralism in the Classroom: New Faculty Orientation Module
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An introductory session for new faculty focused on fostering respectful engagement across
difference. Delivers a combination of the “Pedagogies for Pluralism,” such as deepening
your own practice of pluralism, establishing pro-pluralism communication norms, exposing
students to bridgebuilding skills, and creating opportunities for engagement across
differences. Includes case examples and resources for continued CTL support. It could also
include an asynchronous version for contingent faculty.

¢ Advancing Pluralism Through Departmental Leadership

Offered annually in partnership with the Office of the Provost, a targeted workshop or
roundtable for department chairs and program directors focused on the unique role
academic leaders play in shaping departmental culture, mentoring faculty, and supporting
pluralism-focused teaching. Topics may include supporting faculty through classroom
tensions, use of pro-pluralism communication norms, integrating pluralism into
departmental pedagogy conversations, and fostering a culture of open inquiry and
engagement across difference.

Additional Resources

e Guide for Applying to Interfaith America Grants and Fellowships

e Interfaith America’s Learning and Action Bridge (LAB)

e Interfaith America’s Pluralism Framework

e Pluralism Texts Bibliography

e Pluralism Case Studies

e Bridgebuilder Basics Curriculum

e Skills for Bridging the Gap Curriculum

e Building Bridges on Campus: Dialogue and Care in Times of Conflict

This program is made possible through the generous support of Templeton Religion Trust.
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