Interfaith
America

Request for Qualifications:
Designing a Dynamic Learning & Action
Hub Project

Published Date: 2/11/23

Closing Date: 6/5/23

Submissions and questions are to be sent to the contacts listed at the end of this RFQ. Any
communications to the contact should have a subject line of “Learning Hub RFQ” for quick
reference.
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Project Overview

Interfaith America (IA) seeks to partner with an outstanding learning technology consultant who
will guide us through a process to envision, design, and build a digital “Learning and Action Hub”
that will enable our various audiences to identify, access, and scaffold learning resources and
programmatic opportunities tailored to their specific needs.

IA (formerly Interfaith Youth Core / IFYC) has a long and substantial history of working across
higher education, with more recent forays into the sectors of racial equity, healthcare, corporate
consulting, bridgebuilding, democracy, and technology, to advance the vision and realization of
religious pluralism. Over our 20-year history, we have developed an expansive and varied
repository of learning and programmatic resources. Indeed, a significant part of our historical
success is due to the bespoke nature of our programmatic collaboration with distinct institutions,
associations, and audiences. As we seek to dramatically scale our reach and impact, however,
we have identified the need to significantly evolve our educational resource management,
access, and user interface.

We have therefore secured funding to create the proposed “Learning and Action Hub,” which we
envision as a dynamic portal that will enable users to easily input their circumstances and goals
and receive a customized learning and action plan in return with minimal to no involvement of 1A
staff. The first iteration of this Learning and Action Hub will be designed primarily to serve our
extensive higher education audiences (though it should be designed with additional future
audiences in mind). We have already initiated the process of reviewing, culling, and curating our
vast collection of resources into scaffolded learning pathways. Before conceptualizing the
Learning and Action Hub further, however, we need to understand the potential capacities and
limitations of the relevant technologies.

For this project, we are seeking an expert partner to help us discern:

e How do comparable organizations organize and publish their learning resources?

e How can we enable IA’s multiple audiences to easily — and with minimal human
intervention —identify and access the learning resources and opportunities best
suited to their particular level of experience, situation, and goals?

e What technological possibilities and limitations ought we consider as we pursue this
goal?

We are thus looking for a consultant who has a deep familiarity with various learning
technologies and platforms, including what learning and content management systems (LMS
and CMS) are currently available and how customizable they are. Since IA utilizes Salesforce as
our client relationship management software and WordPress as our current CMS, the ideal
consultant(s) will have experience with how various learning technologies can integrate with our
existing technological ecosystem. An effective consultant or team will have solid insight into
helping organizations manage access to learning resources and a firm grasp of both the latest
trends and enduring best practices for delivering educational content online. They will also be
tech tool-agnostic.
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It is important to stress that we are not simply shopping for an LMS, but rather we are looking for
a technology consultant who will help us to look holistically at our goals, our audience needs, our
existing assets, and hopes for user interface. The first step of this work will involve surveying and
understanding how peer/competitor organizations are approaching similar goals/functions. From
there, this consultant will be able to help us think through various technological/structural options
to build what we desire for the Learning and Action Hub. This could be a centralized LMS-like
system, decentralized resources accessed through a central portal, RSS-feeds per audience, or
something else altogether. A key piece of the work will include helping us to look broadly at
technological possibilities and to understand the functionality and pros and cons of each.

In lieu of a full-on proposal process, we request brief overviews of qualifications from interested
teams by February 6, 2023. We will explore partnership directly with those whose submissions
we find compelling.

Interfaith America’s History

Interfaith America, formally Interfaith Youth Core (IFYC), was founded in 1998 by young people
who believed that American society is stronger when people of all different worldviews have the
skills and knowledge necessary to work together. In 2009, we concluded that the best way to
have a sustained impact would be to focus our programs on higher education, helping that sector
model interfaith cooperation as a social norm and graduate a critical mass of young interfaith
leaders with the knowledgebase and skill set to move society in that direction. In 2022, we
changed our name to Interfaith America, shifting more resources to work beyond higher
education in sectors like racial equity, healthcare, workplace, bridgebuilding, democracy, and
technology.

In-person events —such as Interfaith Leadership Summits for students, consulting packages,
coaching for campus staff and administrators, and faculty conferences to help advance the
emerging field of Interfaith Studies — have been key drivers of our impact. More recently, we
have also launched several online, self-paced courses designed for individuals who want to
advance their interfaith knowledge and skills. Over the past twenty years of IA’s work, we have
created many resources and tools for practical support for interfaith learning and action across a
wide variety of sectors. These include resources on best practices, research, toolkits, how-to
guides, case studies, and more. Interfaith America’s teams are constantly creating new materials
to best support interfaith work being done across the country, and the potential to scale is huge.

Current Learning Opportunities, Courses, and Resources

Over the past two years, we have dedicated extensive staff time to online learning and resource
development. As of 2022, these resources are either hosted on our “Courses, Curricula, and
Tools” page on interfaithamerica.org, or on our partner platform for online learning:
ReligionAndPublicLife.org.
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IA’s General Internal Resources

Interfaith America has internal resources created by our teams on our Sharepoint website, where
teams from across the organization store the presentations, coursework, curricula, and resources
they have created. However, many additional resources are spread across various folders
without organization or cataloging.

Salesforce

We use the Salesforce platform to host our data about partners, attendance for learning events
that Interfaith America has hosted, and other important contact data.

Religion and Public Life.org

Interfaith America partners with the non-profit 1791 Delegates, which runs a social learning
community and coursework platform called ReligionAndPublicLife.org. At
ReligionAndPublicLife.org, we deliver self-paced courses such as Foundations of Interfaith
Leadership and #Interfaith. Additionally, we use the platform to deliver a blended-learning
version of Foundations of Interfaith Leadership, in partnership with Interfaith Philadelphia.

Courses, Curricula and Tools (CCT) Page

As of December 2022, the closest thing we currently have to The Learning and Action Hub is the
Courses, Curricula and Tools (CCT) page, which helps people find resources based on who they
are and what they want, albeit in a rough way that we would like to improve significantly through
developing the Hub. The webpage advertises a suite of educational resources for learners,
educators, or practitioners in interfaith work.

Currently, the CCT page holds links to our courses hosted on Religion and Public Life.org; key
resources on building and bridging interfaith work; various IA-written curricula about interfaith
work; resources for educators, including syllabi and student learning outcomes for interfaith
studies; resources for leaders, including courses on technology to help with interfaith work and
toolkits; and resources for institutions looking to expand interfaith work internally.

There is a search function to select between the sectors of impact that we have identified as key
topics of interest for our audiences: Higher Education, Faith & Civic Life, Religion &
Bridgebuilding, Religion in the Workplace, Emerging Leaders, Policy, Tech & Interfaith, Racial
Equity, and Faith & Health. Audiences can be selected as well, including Faculty,
Staff/Administrator, Student, Community Member, and Emerging Leaders. Finally, a learner can
search by the level of resource complexity: Intermediate, Advanced, or Beginner.

Moving Forward

In 2021, IA finalized a new five-year business plan. In order to successfully target all our
audiences — whether they be in higher education or general citizens of the country looking to do
interfaith work in their communities — we need to be able to provide high quality interfaith
programming and resources that requires less human intervention to distribute.

A successful consultant will help us answer the questions on page 1 by digging into the
assessment we have done so far, listening to our constituents, and providing specific
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recommendations around how to catalog our resources, how to organize them together, and
how to create pathways allowing each different demographic to access curated resources simply
and automatically.

An outstanding consultant — one who we will be thrilled to recommend to others in the future —
will do all of this with some distinctly IA needs and values in mind:

« We bring people together. At our events, we create inspiring opportunities that foster lasting
relationships; validate the importance and power of interfaith cooperation; transmit useful skills;
and include/accommodate many identities and learning styles. We have built a loyal and
enthusiastic community this way, and we want our online programs and spaces to inspire similar
loyalty and enthusiasm.

» We value the partnership, trust, and insights of people and organizations in our sector. It is
important that our audiences see |A working with people and institutions collaboratively — that
we lift up their perspectives, experience, and expertise in the field and do not imply that we have
all the answers.

+ We steward resources with conviction. If we adopt new learning management systems, online
community platforms, or other tools, it is essential that we do these in ways that allow us to
seamlessly track participation data, communicate with stakeholders, and ideally do not require
onerous training time for our staff.

Project Scope & Deliverables

IA envisions a project process and timeline as follows, but we understand that the firm or
consultant may have suggestions and adjustments may be needed. We do ask that the
consultant meet with our team in person in Chicago two to three times during the process and
budget for travel costs accordingly.

e Part 1 Initial Discovery Phase
o External audit/landscape analysis of how peer organizations are organizing,
publishing, and disseminating learning resources.
o Internal audit of IA learning resources to include:
= Review of currently catalogued IA materials
= Learning communications
= Stats and feedback from previous/existing programs
= Market research
= Focus groups or interviews
= Review of potential learning pathways developed by Learning Team
o A discovery brief to be delivered at the end of part 1 with learning, key insights,
recommendations, and next steps.
e Part 2: Potential Paths Forward
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o Once the results of Part 1 have been digested and validated, Consultant develops
and presents initial recommendations for potential strategic paths forward for
technology adaptation and usage.

We acknowledge that the consultant’s preferred approach and process might differ from the one
we have sketched here and are open to proceeding on a different plan as proposed by the
consultant.

Submission Requirements

IA is not asking for a full-on proposal at this stage. Rather, we would like to see brief and
personalized overviews of qualified consultants’ relevant experience, approach/methodology,
and (if applicable) teams. After reviewing initial responses to this RFQ, IA will reach outto a
selected small group of finalists for further conversation.

Successful submissions must include the following:

« A brief description of you/your firm and your approach to client engagements of this nature,
including discovery and research; connecting objectives to proposed strategies and tactics; and
creating educational experiences, architecture for online programs, and supporting systems.

« Short (two-page max) narrative of why you are qualified to take on this work. This should reflect
your relevant work with higher ed and/or nonprofits, your understanding of the latest pedagogies
and methodologies in online learning and community building, and why your clients have
consistently succeeded in these areas.

« At least two relevant case studies with client references (IA will contact you before reaching out
to any references).

« Brief bios of the principal staff person(s) who will work on this project, including roles,
responsibilities, and client history.

+ A proposed estimate for execution of this project. Interfaith America has a total budget for this
project of $20,000-$25,000, inclusive of all applicable fees. All RFQ responses must include the
proposed costs to complete the deliverables as described above.

Brief, crisp responses are appreciated. Please feel free to include any additional content as a
supplemental appendix.

Timeline

e RFQ Publishing Date: 2/10/23

e Applications Close: 3/24/23

e Hired team will be notified by: 4/1/23
e Project Start Date: 4/5/23

e Project End Date: 6/5/23
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If you are interested and plan to submit a response to this RFQ, we would appreciate you
notifying us. Please let Rachel Tingley, Program Manager at Interfaith America, know if you will be
submitting so that we can plan our review time accordingly: rtingley@interfaithamerica.org

Thank you. We look forward to your response!
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